CentraCare Health Community Health Needs Assessment Action Plans Summary
CentraCare Health — Long Prairie — Responsible Party — Dan Swenson

Priorities Action Plan Description Assigned to Progress Summary Status
(c) Complete
(1) In Progress
(N) Not started
Obesity / Assess to Educating the community about the NuVal Clara Vancura

Health Foods

food grading system at Coborns and the
ability to easily make healthier food choices
by using NuVal system in the stores.

Access to health Foods. Revitalizing the local
Farmers Market on CCH-LP property every
Friday May — October.

Peg Churchwell

CSA Shares for families that qualify.
CSA Shares will continue through the winter
months.

Angie Johnson

Conitnue to collaborate with the Todd County
extension office.

Teaching health cooking/food choices at the
school.

Clara Vancura

Fare For All. Food available to all at a
discounted rate.

Angie Johnson

Adult Diabetes/
Diabetic Deaths

Diabetes Center comes to CCH-LP twice a
month to better serve our patients. The
Diabetes Center offers a team approach to
incorporate diabetes care into a patient’s
lifestyle to improve their health.

Julia Draxten
Jodi Hillmer

Evaluate transition to our staff manager
outreach clinic.

Julia Draxten

Monthly Diabetic Support Group

Clara Vancura

Reviewed at weekly Case Review (Team
Based Care)

Julia Draxten




Older Adult
Preventable
Hospitalization

Utilize Health Care Home to create a
partnership between the patient, family,
provider, care coordinator, and others
designated for the patient care plan. The care
coordinator is available to coordinate the
patient care and improve the quality of life and
health outcomes for those individuals with
complex health conditions or disabilities

Judy Tomaso
Julia Draxten

Continue to explore community paramedic
program.

Jodi Hillmer

Community Chronic Disease Management
classes

Diane Asmus
Jo Anderson

Research telehealth services in our new Jodi Hillmer
Assisted Living Lisa Udy
Stroke Deaths Telestroke has been implemented in our Jodi Hillmer

emergency room to improve the stroke
outcomes of those patients receiving
treatment. Telestroke uses a video
communication to allow a neurologist to
assess a patient as quickly as possible.
Teleneurology appointments are scheduled for
30 days after their event, for qualified
patients, to ensure additional follow up care is
provided.

Coronary Heart
Disease Deaths

Long Prairie refers patients with heart specific
issues to the Cardiac Rehab program. This
program focuses on the lifestyle change,
education, exercise, weight management and
diet adjustments.

Diane Asmus
Jodi Hillmer

Cancer Deaths

CCH Marketing Focus is currently Colon Cancer
and Breast Cancer.

CentraCare Health
Marketing




Mental Health Access

Goal is to pursue Telemental Health.

Jodi Hillmer
Julia Draxten

The DIAMOND initiative is Depression
Improvement across Minnesota that was
launched in 2008 to improve depression care
throughout the state. The Long Prairie Clinic
is a certified DIAMOND site for patients with
depression.

Julia Draxten

Research grant for pain management related
to mental health, ie: Healing Touch

Julia Draxten
Nicole Bjerke

Wellness

Annual Career Fair for High School students
held in the fall with the community
businesses, Schools, Military, etc.

Peg Churchwell

Silver and Fit exercises for seniors

Jessica Proell

Wellness Coalition Committee working to
promote wellness to the community.

Ben Dehn

Adult Smoking

2 certified providers to teach Smoking
Cessation.

Tricia Shoutz
Carol Klimek

Cost as a Barrier to
health care access

Offer aide to patients for free Legal Aid
services

Julia Draxten

Medical Legal Partnership

Julia Draxten

Having billing staff on site to answer patient
questions.

Sarah Shutter




